MA®

LIES IN INNOVATION

C-FLEX PROJECT
MANAGEMENT OPTIONS

Terma has a well-established and proven Project Management
Methodology, leading to a secure and low risk project execution,
tailored to the complexity of the project.
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 Project management of delivery in close cooperation o e i i 17
with customer ] e e T 1l
e (learly defined and aligned responsibilities and deliveries N —— e —_—
for project TP o .
e Relevant project control documents, such as plan covering s I il v =
relevant project delivery milestones i o I i —t—p
e Standard set of documents from technical specifications, e i )
testing check lists to final delivery reports el [P
e Commissioning activities per agreement S A -1
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e Extensive experience in delivery of C2 Naval projects across il e e !
the world with high customer satisfaction il o s OO s sl e
e Ensuring timely delivery of project to the expectation of customer oL B i
through well proven and professional cooperation s —— 1=
* Standard documents and reports, already proven to fulfill il e i [ e
customer needs ) i i -
C-FLEX
Management System Engineering Product Dev. Training Test Installation Support Documentation
100.000 200.000 300.000 500.000 600.000 700.000 800.000
001 Planning 001 Requirements 001 — Management 001 | Traning (N/A) 001 Site Survey 001 — CDRLPM
002 Management 002 — Verification 002 —| ET2Enhancements 002 Installation (N/A) 002 — CDRLEngineering
003 — Meetings 003 — Milestone Reviews 003 — Radar Enhancements 003 — StW(N/A) 003 — CDRL Support
004 — Contingency 004 — CustomerSupport 004 — Mechanical Modifications 004 — CDRLQuality
005 — IMO Certification 005 — CDRLOperations
006 — DEFSTAND 972 Certification 006 — CDRLComissioning
007 — CDRLFinance
008 — CDRLLOG
LBIF FOC soc TOC
600.100 600.200 600.300 600.400
N/A: Non Contracted, 001 Intergration 001— (N/A) 001— (N/A) 001 — (N/A)
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